
ABOUT ME

As a third generation
Steamfitter and with 30
years in the field, I felt it was
time to give back in the
classroom. Experiencing
everything from two man
welding jobs to GF on large
scale projects has given me
insights on how important a
schedule can be on any
scale.

Often journeymen are asked to step up and take charge, but we are not always given what
we need for that to happen. One example is scheduling. This class is designed to teach you
practical skills so that you can figure out where your job is at, how to get things moving, and
keep them moving. Topics include scheduling manpower, ordering materials, tracking tasks,
and how to handle the weekly meetings.

COURSE DESCRIPTION

OUTCOMES

By the end of this class you will have the basic knowledge needed to create a schedule and
know how to make changes on the fly when that schedule goes out the window.

IN THIS COURSE

We will cover topics such as:

What is scheduling?
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PREREQUISITES

None

Nuts and Bolts
Methods
Building
Aaaaaand GO!

Nuts and Bolts

Priorities
Long lead/special times
T.I.M.E.
You want it when?

Methods

The dreaded Bar Chart
Poster Boards & Sticky Notes
Critical Path/Push/Pull
Which program to use?

The Build

Setting Dates
Lean Method/Placing Manpower
Delivery Day
Have I got a Schedule to sell you...

And it falls apart. Now what?

Weekly meetings
Change Orders
RFIs
The Look Ahead

Love it when a plan comes together!

Reduction of force
Roll Back
Are we there yet? The Punchlist

Questions about this class? 
Contact me: adam.vreeland@pttc.edu

Job Site Scheduling

Tuesdays & Thursdays 5PM - 8PM
6 NIGHTS

This class will be taught live on the Zoom platform


