
ABOUT ME

I am a 20+ year UA member. I
have worked positions as a service
plumber up to a site
superintendent controlling over
130 men in a foreign country.

You might’ve met me at the Apple
spaceship project in Cupertino. I
was a site superintendent for
Kinetics 

From there I went overseas to
build an Intel plant and when I
returned, I went to SLAC to build
the largest cryogenics plant in the
United States. I’m now working at
Tesla.

None of these jobs would have
been successful without the
skilled UA labor and planning. 

In this class I want to talk about
planning, team building, how to
stay organized and problems on
the job site. All these topics can
make your life much easier at work

In this class we will talk as a group and review situations (also known as "Problems" ) that
have happened on the job site, how to correct them and prevent them by planning and
working as a team.

COURSE DESCRIPTION

OUTCOMES

Students will walk out understanding how much planning, organization, and communication
is essential to every aspect of the job while making your job life easier.

IN THIS COURSE

We will cover topics such as:

- Organization stops treasure hunting in the field
- Information transfer is a key to success
- Material expediting is the heart of your job
- Giving clear and precise directions on a weekly basis
- Getting the Steward involved with manpower coordination
- Sit down with your team and explain the operation system you're installing
- No question is a stupid question - not asking the question is stupid
- Safety is everyone's responsibility
- UA Standard of Excellence is to be reviewed
- Apprentices are to be used effectively
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PREREQUISITES

None

Questions about this class? 
Contact me: Rjustplumbing@aol.com

Job Site Foreman Tips & Tricks

Tuesdays & Thursdays 5PM - 7PM
2 HOUR CLASS,  6 NIGHTS

This class will be taught live on the Zoom platform

To register, email
will@pttc.edu


